VII.
QUESTIONNAIRE

A.
BACKGROUND AND ORGANIZATION
1.
Legal Name of Entity:


Name of firm:


Address:


Contact:


Phone:


Fax:


E-mail:


Website:

2.
Provide a brief history of your firm and your master trust/custody, or securities lending operations.  What services distinguish you from your competitors?

3.
Provide details of the financial condition of your firm.  Describe any material changes in the last five years.  Please list the S&P and/or Moody's ratings of your commercial paper (if applicable), and ratings on long term debt.  What is the proposer’s exposure to derivative instruments, both in notional and net exposure and as a percent of total capital?

4.
List your firm's lines of business and approximate contributions of each business to your organization's total revenue and operating income.  If your firm is an affiliate or subsidiary of an organization, list the lines of business of the parent firm and identify the percentage of the parent firm's total revenue that your subsidiary or affiliate generates.

5.
Discuss the overall business objectives of your firm with respect to future growth.  Comment on any present or planned areas of emphasis over the near future.

6.
Briefly describe the organizational structure of your firm and the Master Trust/Master Custody Department/Securities Lending.

a.
Provide organization charts which clearly show the operating interrelationships and authority within the master trust/custody or securities lending service unit and within the organization.  Be sure to show the reporting relationships between the administrative/relationship manager group, the accounting/reporting group, and the trade settlement groups and control structures.  Describe the procedures used to ensure continuity of service during vacations or other absences within each group.

b.
Are account teams formed by function or by client?  Explain.

c.
Do you have a separate administrative group for public funds?  If yes, explain the difference.
7.
Summarize your business plans for master trust/custody or securities lending services for the next three years, including plans for mergers/acquisitions.  What support does senior management provide in the search for improvement in master trust/custody?

8.
What are the Public Funds Master Custody, or securities lending, department’s gross revenues?  Is this department profitable?  What percentage of your company’s profit was contributed by this department?

9.
Provide a brief explanation and indicate the current status of any business litigation or other proceedings related to the master trust/custody business (including securities lending) involving your firm or any officer or principal over the past five years.

10.
Are you willing to be subject to the laws of the State of Hawaii and the jurisdiction of its court system in the administration of this contract?

11.
Provide a copy of your most recent audited financial statements, the Auditor’s Report on the Internal Control Structure and the Audit Report of Policies and Procedures Placed in Operation, in accordance with Service Organization Control Reports (SOC 1, SOC 2, SOC 3) formerly the Statement of Auditing Standards No. 70 relating to your custodial accounts.  Label this as Exhibit A.

12.
Briefly describe your bonding, insurance coverage and indemnification provided to protect clients of service(s) proposed, including but not limited to Errors and Omissions and for Fidelity bonding.  Indicate the type, carrier, carrier rating, levels, limits, deductibles and expiration, as applicable.

13.
Please disclose the nature of any relationship you now have or have had in the past five years with any ERS Board member, consultant, general manager or staff.

B.
PERSONNEL
14.
Provide biographical sketches and an organization chart of key individuals in charge of master trust/custody services, the person responsible for our overall relationship and day to day services and back-up, the investment management liaison contact, and accounting/reporting contacts.  How long have each of these people been in their current positions?  Will you designate an individual to act as a consultant for our on-line services?  Are the same people responsible for US and non-US assets?  If domestic, foreign, commingled or other accounts are handled by different groups, provide an organization chart for each group and a brief description of key people’s responsibilities.

15.
How do you determine the number of accounts assigned to each Assistant Administrator?  How many accounts are assigned to the account Assistant Administrator who would be assigned to ERS’ account and what are the total assets under administration for this individual?  How do you measure the performance of your professional staff?  Do you promote from within?  When would you hire an outsider?

16.
Provide the following information on personnel turnover in the master trust/custody unit for the last three years, differentiating between individuals leaving the firm and those transferring to other departments within the firm:

Departures:




Additions:
Number of employees



Number of employees

Position titles




Position Titles

Length of service

17.
Describe training you provide to the client after conversion is completed.  Also, describe ongoing educational sessions, user conferences, publications or other means you have for keeping clients fully educated and on changes and enhancements within your custody environment, for providing a forum for new ideas and needs. Are you able to provide different levels of training and education to ERS (at a minimum of forty (40) hours a year)?

C.
CLIENTS
18.
Provide the number of your master trust/master custody clients, both domestic and international.  Report the aggregate value of the total assets in your custody in US$ millions as of June 30, 2012. For the aggregate amount reported, separately classify US dollar denominated and foreign currency denominated assets.

19.
Please provide the following information on the 10 largest client relationships included above:

a.
Total asset value in US dollars

b.
The type of account (corporate, public, endowment)

c.
Domestic, international or global custody

d.
The year your firm was hired as custodian.

20.
Provide the number of master trust/master custody accounts (domestic and international) gained or lost by year in the past three years ending June 30, 2012.  Report the corresponding aggregate values for the total assets in US$ millions.  Provide a brief explanation for the account(s) lost.

21.
Please provide the names, contact persons, phone numbers, and email addresses of all of your existing clients with more than $5 billion in assets custodied.  Public pension funds are preferred.  We may contact all, some or none of the provided references.  Please secure advanced approval for us to contact them.  What is the median size public pension fund custody client?

D.
INTERNAL CONTROLS AND RISK MANAGEMENT
22.
Describe the risk controls that ensure accuracy of the processing and reporting of the master trust/master custody department. Identify the internal and external entities that audit, regulate and/or review your custody services.  Briefly discuss the frequency and scope of audits performed during the last three years.  Include a copy of any formal policies, and provide a relational organization chart for this function.  Label this as Exhibit I.

23.
Discuss your policy for minimizing credit and market risk associated with deposits and investments, including repurchase agreements and derivatives in Short Term Investment Fund (STIF) and reinvestment of securities lending cash collateral.

24.
Describe the type of Service Organization Control Reports (SOC 1, SOC 2, SOC 3) formerly the SAS 70 report issued by the proposer (type I or type II) and discuss its implications.

E.
ADMINISTRATION AND CLIENT RELATIONS
25.
Describe in detail your client relations process including:

a.
Formal and informal oral and written communications

b.
Inquiry and problem resolution processes

c.
Transmitting information on available services

d.
Training in the use of the services and access systems

e.
Quality Assurance process

26.
How do administrators ensure that master trust/custody services are provided to a client in accordance with proper standards of care, regulatory requirements, and the executed agreement for service?

27.
Describe your systems and procedures for securing and providing clients with proxy information and pending corporate actions for domestic and international corporations.  How do you monitor proxy processing, including the addition of new and terminated money managers?  How do you manage the powers of attorney in non-US markets? Who do you work with in proxy management?

F.
INVESTMENT MANAGER LIAISON
28.
Describe your process for interfacing with your clients and their investment managers for trade settlement.  Separately (if different processes) describe the differences in processing trade settlements between domestic and international custody, including a discussion of the following:

a.
Dedicated staff positions and responsibilities

b.
Modes and means of trade instruction communication and validation

c.
Cash management support

d.
Mode, timing and content of reports provided to clients and their investment managers
e.
Inquiry and problem resolution processes

f.
Reconciliation and audit procedures

g.
Support for managers located outside the US

29.
Describe other functions handled or support provided by your investment management liaison group.

G.
SECURITIES PROCESSING AND CUSTODY
30.
Describe your trade affirmation services/systems.  Describe your procedures for processing trade instructions for domestic and international securities; settling purchases and sales, identifying any distinctions for a) different asset classes, b) physical and book entry, and c) domestic and international.


31.  
Are there any restrictions as to the types of securities which may be held in 
safekeeping?  If so, what are they?  How do you handle the safekeeping of physical securities?

32.
Provide a list of subcustodian relationships, including the length of time they have served in this capacity.

33.
How frequently and by what means do you communicate trade instructions to sub-custodians?  How are sub-custodians selected and monitored?

34.
Discuss the distinctions in the level of control over the work by your foreign branches and subsidiaries versus sub-custodians who contract with your organization.  How do you control for the difference?

35.
Are assets held by you and your sub-custodians segregated in such a manner that they are not subject to the claims of creditors against your organization and the sub-custodians' organizations?

36.
Discuss your procedures for tracking failed trades, reporting failed trades to clients and investment managers, and resolving failed trades, including aging statistics.  Is there a standard report of failed transactions outstanding?  How long will fails continue to show up on your ‘fails’ report?

37.
What is your fail rate for securities sold or purchased, by country, for each of the last three years?  What percentage of these fails were the fault of the custodian?

38.
What depositories do you not actively participate in?

39.
List any other services that you will provide to ERS or its external investment managers.

40.
Describe your emergency management plan.

41.
What are your policies regarding actual vs contractual settlement for domestic and international securities?  Include any limitations or exceptions that will apply to ERS.
42.
What controls or systems are currently in place to ensure that account activity is within the policy limits set by the client?

43.
What methods are available to send trade instructions to you?  What type of time restrictions do you require for domestic and global accounts?

44.
What foreign exchange capabilities do you have?  Please include in your discussion whether you are able to process third party exchange and any charges associated with executing FX transactions, hours of operation and the number of people involved.

H.
INVESTMENT GUIDELINES COMPLIANCE AND MONITORING
45.
How does your system integrate investment guideline compliance into the automated trading process and actively monitor transactions and portfolio composition?

46.
Do you have different levels of compliance monitoring that you provide? Please describe all types of compliance monitoring you currently provide. Are there additional costs or fees for each level for your compliance monitoring services?

47.
Is compliance monitoring performed for all asset classes? Is it performed daily? Is it on a post-trade or pre-trade basis? Is compliance tracking available online?

48.
Are derivatives monitoring, risk control and compliance check services available to clients?

48.1
Is there a capability to process calls, distributions and other administrative tasks related to investments in private equity and real estate funds or other similarly structured private market investments?  Please describe in detail.
I.
TAX RECLAIM AND CORPORATE ACTIONS
49.
Describe the processing of tax claims on foreign income, including:

a.
Sources of information

b.
Procedures for maintaining information on current treaty provisions

c.
Processing steps for:

•  Filing to establish status for exemptions and reclamation

•  Filing reclamations for tax refunds

•  Collecting refunds

d.
Identification of party responsible for each processing step

e.
Procedures for accruing, reporting, aging and posting of reclaimable tax

f.
Detail reported to clients

50.
Describe your procedures for ascertaining domestic and international entitlements and accruals for corporate actions (stock splits, stock dividends, spin-offs, mergers/acquisitions, tenders, calls, warrants, maturities, etc.).

51.
Describe in detail your process for providing notice to clients of corporate actions requiring their decisions and notification from them prior to processing, including:

a.
Methods of notifying clients

b.
Methods of receipt of instruction from clients

c.
Procedures for implementing client elections

d.
Method and mode of relaying instructions to sub-custodians

e.
Procedures for controlling sub-custodians’ timely and appropriate action

52.
How do you measure accuracy and timeliness of receipts of US and non US income and capital changes reported by your depositories, agents and sub-custodians?

J.
CASH MANAGEMENT
53.
Is there an automatic manager cash sweep into STIF? If so, how does it work? Do you propose to use the same STIF for the securities lending cash collaterals or a different STIF for this purpose?

54.
Provide a description of domestic STIFs that are available, including their guidelines and fees appropriate for ERS’ overnight investments.  If proposing a commingled STIF fund for ERS, provide a certification that securities purchased by the commingled STIF fund are in compliance with Section 88-119, Hawaii Revised Statutes, as amended, and guidelines established by the ERS Board of Trustees.  Describe any defaults, asset write-downs, cash infusions to preserve principal value or other problems that have occurred in the funds since their inception.  Provide annual performance numbers net of fees going back five years from June 30, 2012, using a bond equivalent yield.  Provide a fee schedule for STIF in basis points.  Is there daily liquidity?  For each commingled STIF proposed, identify the purpose of the fund and provide documentation. Label this as Exhibit B.

55.
If a client overdraws an account for an overnight investment, will the client be charged the STIF rate for the overdraft?

56.
If the bank erroneously debits an account overnight, at what rate will the bank reimburse the client for the overnight use of client funds at the STIF rate?

57.
How often is STIF interest accrued and when is it credited?

58.
What is your time deadline for a wire to be credited the same day?  What is the time deadline for initiating wires?

59.
Please describe the cash management section and provide biographies of the people involved in managing the STIF.

60.
Describe your foreign exchange operations and capabilities.  Please include in your discussion whether you are able to process third party exchange and any charges associated with executing foreign exchange transactions; the location of the primary foreign exchange desk and foreign exchange operations and their relationship to master custody; the hours of operation for the order takers and execution facilities; the number of people involved, timing requirements and response time, and currencies exchanged.  Is there on-line access to foreign exchange information?  Does your reporting system provide daily investable cash positions in local and translated US dollars (using current exchange rates)?

61.
What provisions are there for the investment of non-dollar balances?  Are there minimum balances required, if so what are they?

62.
What is your policy on the collection and crediting of domestic and foreign dividend and interest payments?  When are the funds credited and available for use?  Provide a country-by-country analysis.

L.
ACCOUNTING AND REPORTING
71.
Describe your accounting services for the following domestic and international securities and transactions:

a.
Dividends and interest, corporate actions, including mergers, acquisitions, tenders, stock splits and dividends, warrants and spin-offs

b.
Fixed income and equity portfolios

c.
Real estate portfolios

d. Private placements and 144A securities

e. Alternative investments- LBOs, venture capital, etc.

f.
Foreign currency investments

g.
Financial futures, forward contracts, options

72.
Does your system report or accommodate trade date, contractual settlement date, actual settlement, or a combination?  Are there any other methodologies available?  Please explain.

73.
Do your domestic and international account databases share the same operating platform?  reporting structure?  location?  Are they integrated?

74.
Describe your procedures and basis (e.g. average cost) for computing and reporting realized and unrealized gains and losses, for both currency and market, for US and non-US denominated securities.

75.
Describe your process of computing and posting fail float, and your procedures for minimizing loss of STIF interest due to sell fails.  Define any distinctions by security classification, country or other characteristics.

76.
Provide information on your domestic and international primary and supplementary pricing sources including a description of your methods for pricing:

a.
Publicly traded, liquid securities, and securities which are normally not available from pricing services such as domestic and international stock warrants, 144A securities, limited partnerships, etc.

b.
Domestic and international derivative products, including forward currency contracts.

77.
Do you have the ability to price each portfolio including accrual items on demand, at least monthly (capacity to price publicly traded securities daily, others monthly)? Do asset valuations include accrued income and pending transactions?

78.
Are holdings and transactions reported at both cost and market value?

79.
Do the available reports include a reconciliation of the portfolio at the report beginning date and report ending date?

80.
Describe the reports or raw data you provide to the clients for GASB 40 disclosures.

81.
What procedures do you have in effect to flag and investigate unusual or significant pricing changes from the previous day? How are valuation differences resolved between the external investment managers and the custodian?  What is the average time to resolve pricing differences on a seasoned asset backed security? 

82.
What is your source and how do you account for mortgage paydown information?  Do you maintain a record of the original face amount purchased?

83.
How soon after receipt are the principal payments from mortgage-backed securities credited to the account?  Describe any guarantees your firm offers.

84.
What standard reports are provided by your system - monthly, quarterly, annually and by exception?  Do your standard reports include a report of domestic and international pending trade settlement and pending tax reclaims?  Provide a sample of each from actual accounts.  Label this as Exhibit C.

85.
Do you provide multi-currency reporting?  If yes, please describe.  Does the report identify: country, industry, and security levels?  Are reports available for the entire account as well as individual manager portfolios?  Do you have the capacity to report in the local currency and translate to the reporting currency?

86.
What steps are taken to take the reports from unaudited to fully audited?  What reconciliations are performed?

87.
How frequently do you reconcile your domestic and international records with depositories and your sub-custodians - cash, securities and corporate actions?  Is this reconciliation manual or automated?

88.
When are monthly audited portfolio statements provided as required by ERS, in hard copy and on-line after the close of business each month? How do you provide monthly, quarterly and annual year to date reports? hard copy? on-line? CD-ROM? cpu-cpu data transfer?  Please provide a sample of your portfolio statements.  Include these with Exhibit C requested above.

89.
Describe your domestic and international on-line systems for clients and their external investment managers with regard to the type of data available [i.e. pending trades, accounting information, asset lists by account (cost and market value in local currency and US dollars), transaction history, summary of account market values for the portfolio, portfolio performance, and securities on loan].  When is this data available by electronic delivery, for view, download of standard or customized reports, download of raw data and report writer access?

M.
PERFORMANCE MEASUREMENT
90.
How many months of holdings and transactions data do you maintain for performance calculation purposes?  Do you maintain archived data for ad hoc reporting requests?

91.
Describe the performance evaluation services available for US and for non-US holdings.  Are these services available on-line?  If the reports are available on-line, can they be customized?  Which reports are available as part of this proposal?  Which service would we have to pay for separately?

92.
Can you compare rates of return of our managers vs. those of a substantial universe of comparable funds?  What universes do you offer?  How many managers are tracked on your performance database?  List and describe the categories.

93.
List indices available and their earliest dates of data availability.  Do you provide access to outside databases such as Barra’s risk factors?

94.
Do you use dollar weighted or time weighted rates of return?  Are the market values used in performance calculations adjusted for accruals?

95.
How frequently are performance measurement analytics done, and how soon are reports based on fully audited numbers available following period-end?  Are private investment performance data (real estate and private equity) reconciled with managers and/or consultant? Are both net and gross of fee performance results available for inclusion in performance reports?
96.
If you provide both domestic and international performance, are the systems integrated or are different systems utilized for generating domestic and international performance?

97.
Please describe what standards are used in calculating and reporting performance measurement results for clients.  What are the quality assurance processes in place?

98.
Do you have drill down capabilities for commingled funds?

99.
Provide a sample performance report including risk/return analysis, universe comparison charts, rankings, and fund attributions.  Label this as Exhibit D.


100.
Describe your capabilities to provide analytics and/or performance measurement comparisons or benchmarks linked to your company’s databases or other provider databases for the ERS to conduct peer performance analysis and generate staff searches for managers.  

N.
SECURITIES LENDING
100.
Describe your domestic and international securities lending capabilities.

101.
Provide the names of key staff and their experience in the industry and with your firm.

102.
Does your organization have a risk and compliance manager monitoring the securities lending program? How does the manager accomplish his/her mandate objectively?

103.
What do you consider the risks in securities lending? How do you manage these risks?

Revenue Projections:

104.
Describe anything that differentiates your style of lending that would complement the returns expected from lending our portfolio.  Describe anything that would limit or restrict those returns.  Why should ERS choose your firm as its securities lending agent?

105.
What is the dollar size of your securities lending operation?  Do you have any capacity limitations on your program?  If so, please explain.

106.
What has your earnings track record been with your existing clients?

107.
What is the securities lending split between your clients and you?

108.
List the asset classes or types of securities you do NOT lend.  Why do you not lend them?

109.
Provide a list of tax issues for each country that you lend in that ERS should be aware of.

110.
Describe your loan allocation system.  Do you provide equal opportunity to all participating clients to lend their securities?

111.
State whether you will act as principal or agent.  If you act as principal, how do you control for conflict of interest?

112.
How are recalls and income collection handled for securities out on loan?

113.
Will you guarantee that loaned securities will be available for delivery if notification of sale is made to you on trade date plus 1?  If the borrower fails to return the loaned security(ies) by settlement date, do you reimburse your clients for lost STIF income or for any additional costs which might result from a buy-in?

114.
Describe your reporting for securities lending.  Is securities lending data available on-line?  How much report format flexibility is available?  Provide copies of your securities lending reports.  Label this as Exhibit F.

Credit Considerations:

115.
Who are your securities lending borrowers and how are they selected and monitored? Describe how credit analysis is performed.  Do the borrowers have a minimum credit rating, if so what?  How often are the individual borrowers reviewed?

116.
Can a client select, eliminate or limit loans to a given borrower? on a given security?

117.
What are your collateral requirements and how are they determined and monitored?  How do they compare to regulatory, industry and other standards, i.e., are they stricter, looser, etc.?  Describe your procedure and frequency of marking to market your securities on loan.  Attach a copy of your policies.  Label this as Exhibit H.
118.
What indemnification do you provide clients with respect to risk of counter-party default?

119.
Have your clients ever sustained a loss or collateral deficiency as the result of your securities lending activities?  If yes, please explain and include the magnitude of the loss. Did you cover the loss(es)? What impact did the credit environment in 2007 and 2008 have on your securities lending collateral pool?
Cash Collateral Reinvestment Portfolio Parameters:

120.
What are your collateral reinvestment portfolio objectives and how are they determined?

121.
What investment vehicles are eligible for reinvestment of securities lending cash collateral?  Provide the returns and guidelines for these Funds.  Also provide summaries of the options, including risk/return parameters and describe the team and process for managing the cash collateral portfolios.  Label this as Exhibit G, if not included in Exhibit A.

122.
What are the duration/maturity limitations pertaining to individual investments and the overall cash collateral reinvestment portfolio for these vehicles?

123.
What credit standards are applied to the cash collateral reinvestment portfolio and how are they monitored?

124.
What protection do you provide clients with respect to collateral reinvestment dealer default, or market loss?

SECURITIES LENDING ESTIMATED REVENUE CALCULATION:

125.
Provide an estimate of your program’s securities lending program revenue using ERS’ 6/30/2012 portfolio holdings as shown in Attachment 4.

Revenue Projections (based on ERS portfolio holdings information provided):

Estimated daily average lendable base:



$ _________

Estimated daily average securities out on loan (A):

$ _________

(Utilization Rate =       %)

Projected average rebate rate (at current market levels):

      %

Projected reinvestment rate (at current market levels): 

      %

Projected yield spread on securities lent (B):               

      %

Percentage of lendable income to ERS (Split %)(C):

      %

Annual Revenue Estimate: 
(A) x (B) x (C) x 365:

$ _________

Assumptions – List significant assumptions or comments that impact your lending estimate.

O.
TECHNOLOGY
126.
Briefly describe your computer system's capacity and the volume of transactions which can be processed in a day.  Also briefly describe the primary & secondary hardware and data processing configurations which serve your operations.

127.
When was the software to be used for the ERS account developed? Was it developed internally or externally? How long has the current system been in place?

128.
What was the percentage of downtime during the past 2 years by systems that are proposed to serve ERS needs?  The number of occurrences? What were the primary causes and how were the problems corrected? How long was the average amount of down time per occurrence? Do you provide 24 hour support?

129.
Do you currently run your software in a Windows environment?  If so, please specify the Operating System, Applications and versions.
130.
Differentiating between domestic master trust/custody and non-US master trust/custody systems, what has been the investment in systems development for the master trust/custody systems for each of the past 5 years? Discuss both the amount budgeted and what was purchased. What are your systems development plans for the next 5 years?  What do you believe is the largest deficiency in your system? How are you going to address this?

131.
Please describe any investments which might become necessary because of recent acquisitions of other master trust/custodial firms. 

132.
How do you receive and provide information electronically to the client or third party vendors?

133.
What equipment or software is necessary for ERS staff to receive on-line services (include minimum and recommended configurations and versions)?  Is this equipment and/or software provided, maintained, and upgraded as part of your service?

134.
What are the hours of operation (availability in Hawaii time) for your on-line systems?

135.
Describe your disaster recovery plan.  Provide an estimate of the maximum elapsed time before the restoration of processing to ERS’ transactions in the event of disaster to the custodian's primary processing facility. Describe your plan to process until restoration of your system is complete.  Describe what you could do for us in the event of a physical disaster in Honolulu.

136.
Describe your process for file back-up and off-site storage, including frequency and location:

· Data

· Software

137.
Describe your process of incorporating program changes into your operating system and application systems.  How often (and for how long during each occurrence) is your system brought down for maintenance?

138.
Do you outsource any of your I.T. related functions?  If so please indicate the type of function, percentage outsourced, date it was outsourced and end of agreement.
139.
How far back is the data available online by functional area?  Please identify what is available to the ERS’ user compared to your internal staff.
140.
Is there a charge for archival retrieval?  If so, please specify the amount.
P.
TRANSITION/CONVERSION
138.
Provide a detailed task listing and schedule on how you would approach the conversion process, including actions required on the part of ERS and the time frame to complete each task.  Clearly describe the conversion process:  who is responsible for coordinating activities, who must participate and what activities must occur.  Detail the type and amount of resources required from ERS.

139.
Would you convert the historical performance and transaction data from the former custodian?

140.
What dedicated resources (personnel, equipment, training, consultants, etc.) procedures and controls will you provide or recommend in the transition/conversion period to ensure that the conversion process is completed successfully in a timely and accurate manner?

141.
Give a detailed description of your last comparable conversion, including the details of specific problems that occurred and the solutions instituted.

142.
Provide a summary of the problems which you might reasonably expect to occur during this conversion and your approaches to those anticipated problems.  Are there any blackout periods associated with the conversion?

143.
Describe the process for transfer of physical securities.  How do you handle historical data during the conversion process?

144.
What costs would be associated with a conversion?

145.
What key concerns for ERS do you see for each of your top 5 competitors for:

a.
custody

b.
third party securities lending

Concerns may include pricing; technology; reliability; user friendliness; capability; firm stability; client service; staffing; personnel turnover; size fit; product availability; reputation in the marketplace, etc.

Q.
TERMS AND CONDITIONS OF CONTRACT
146.
Affirm that the provisions of the sample contract in Form of Contract (Attachment 5) are acceptable or state any proposed modifications.  ERS reserves the right to decline or classify as “unresponsive” any substantive changes, modifications, or revisions to the provisions of the sample contract.  

Identify any exceptions to provisions of the sample contract in Attachment 5.  Label this as Exhibit J.

CERTIFICATION

The following certifies that all services and systems described are available, deliverable, and performed by professionals abiding to the highest fiduciary standards.  In addition, audits performed by independent parties are diligently accomplished and documented.  The undersigned hereby certifies that he or she is authorized to execute this EOI on behalf of _____________________________ and that the information, commitments, representations, and other provisions of the foregoing EOI are true and correct.

Name

_______________________________________

Signature
_______________________________________
Title

_______________________________________

Date

_______________________________________

END OF EOI

