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========================================================================== 
The ERS is extending to select Offerors the opportunity to participate in a Best and Final 
Offer (BAFO) selection and to submit a BAFO proposal to include the pricing information on 
the attached.  Vendors are instructed to annotate the attached with their pricing information 
as stated on the attached document.

Vendor BAFO response is due back to ERS by Thursday 12/15/22 at 12:00 PM HST via email 
to steven.melendrez@hawaii.gov and cc to dbf.ers.procure@hawaii.gov.

The vendor may choose to only provide their response to the attached pricing information or 
vendor may choose to provide their pricing information on the attached and update other 
areas of their proposal and submit with their pricing information.  If vendor chooses to not 
respond to this BAFO proposal invitation, their first proposal is their Best and Final Offer.

Award shall be based upon the entire vendor proposal evaluation including the pricing 
information on the attached, per RFP 2023-01 specification, section 4.4. Evaluation Criteria. 

Award to be made to the responsible offeror whose proposal is determined to be the most 
advantageous to the State considering price and the evaluation factors as set forth in the RFP.

Point of Contact:
The State's Point of Contact for this RFP: 
Steven J. Melendrez, PMO.
Procurement Specialist.
ERS Procurement Office
Office: 808-586-1776.
Email: steven.melendrez@hawaii.gov

Mr. Thomas Williams, Procurement Officer 
Executive Director
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       RFP 2023-01,  Addendum # 2, Best and Final Offer. 
Vendor is to annotate the below information per contract year term and provide totals 
per year at right, then to provide grand total at bottom right, which will be firm and fixed  
for the contract 3 years term, (4th year is optional).

Year 1 2/1/2023 - 12/31/2023 Hours Blended Rate Totals
Non IT projects 1900 X $ $ 
IT Projects 700 X $ $ 

               Total fees at 2600 hours. 2600 x $ $ 
Admin Fees $ 

Hawaii GET (4.712%) $ 
Total Fees, Firm & Fixed Year 1 $ 

Year 2 1/1/2024 - 12/31/2024 Hours Blended Rate Totals
Non IT projects 1900 X $ $ 
IT Projects 700 X $ $ 

              Total fees at 2600 hours. 2600 $ $ 
Admin Fees $ 

Hawaii GET (4.712%) $ 
Total Fees, Firm & Fixed Year 2 $ 

Year 3 1/1/2025 -12/31/2025 Hours Blended Rate Totals
Non IT projects 1900 X $ $ 
IT Projects 700 X $ $ 

               Total fees at 2600 hours. 2600 $ $ 
Admin Fees $ 

Hawaii GET (4.712%) $ 
Total Fees, Firm & Fixed Year 3 $ 

** Grand total, 3 years fees, firm & fixed $ 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Year 4 1/1/2026 - 1/31/2027 Hours Blended Rate Totals
Optional Non IT projects 1900 X $ $ 

IT Projects 700 X $ $ 

               Total fees at 2600 hours. 2600 $ $ 
Admin Fees $ 

Hawaii GET (4.712%) $ 
Total Fees, Firm & Fixed, Opt. Year 4 $ 

** The pricing value entered in Grand total, 3 years fees, firm & fixed is the value to be judged, as noted 

on RFP specification page 23, section 4.4 Evaluation Criteria-Fees & used for the formula calculation.

The BAFO fee proposal submitted by the vendor will represent the proposed contract maximum
expenditure. Actual services rendered and charges incurred may be less than the proposed maximum.




