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ADDENDUM NO. 3
To
Request for Expression of Interest
Global Custody Services and Securities Lending — 2024

OFFERORS:

Please replace the pages in the EOl issued: June 26, 2024 with pages that have changes highlighted in
yellow:

- Page 12 of 76 (revised 9/25/2024)

- Page 13 of 76 (revised 9/25/2024)

Best and Final Offer Instructions
Complete the ERS Best and Final Fee and Information Request in its entirety per the following excel file
posted to ERS website. Refer to additional instructions included in the file.
- CustodyEOI-2024-Addendum 3- Best and Final Fee and Information Request-Finalist
Template.xls.

Submit EOI Best and Final Offer, via email, with the subject line “EOI Custody Services 2024 BAFO” to
dbf.ers.investmentprocure@hawaii.gov on or before 4:30 pm HST, October 3, 2024.

BAFO Submissions must be received no later than 4:30 p.m. (Hawaii Standard Time) on October 3, 2024.
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Employees’ Retirement System of the State of Hawaii
Request for Global Custody Services and Securities Lending Expression of Interest 2024

right to modify evaluation criteria prior to the submission date for responses. Written
notification of any changes will be provided through the addendum process, as set forth
in Section II.K, below.

ERS seeks to retain the highest quality organization to provide custody and securities
lending-services in a fair and competitive process. ERS reserves the right: (i) to not select
any response; (ii) to select any portions of a particular response for further consideration;
(iii) to accept a response other than the lowest cost response submitted; or (iv) to reject
any and all responses received if such action is considered by ERS in its sole discretion
to be in the best interests of ERS. ERS seeks innovative ideas, presented in a complete
global custody and securities lending service package, which may meet the requirements
of ERS’s investment and accounting functions and improve the way ERS manages its
operations.

H. Evaluation Process

The evaluation process will be conducted through the following phases:

Phase 1: Late, incomplete, and/or “unresponsive” responses may be disqualified.

Phase 2: Responses which do not meet the minimum requirements as stated in this
Request will be disqualified.

Phase 3. The evaluation committee may conduct onsite interviews with selected
semi-finalists, between August 26-30, 2024.

Phase 4: The selected semi-finalists may be requested to submit best and final offers
no later than 4:30 p.m., HST, on October 3, 2024 September2,-2024. If a best and
final offer is not submitted, the previous submittal will be deemed to be the best and
final offer.

Phase 5: The evaluation committee will conduct interviews with selected finalists, in
Honolulu, Hawaii on September 9, 2024.

Phase 6: Following the interviews and receipt of best and final offers, the Evaluation
Committee will rank the selected finalists according to the criteria set forth in
Attachment 1.

Phase 7: A contract will be negotiated, including fees, with the first ranked finalist. In
no case will the negotiation result in a fee that is higher than the fee contained in the
response. If a satisfactory contract cannot be negotiated with the first ranked finalist,
negotiations with that finalist will be formally terminated and negotiations with the
next ranked finalist will commence. Negotiations will be conducted confidentially.

Timetable

By submitting a response, your organization is committing to comply with the timetable
set forth in Section Il (Key Action Dates) and to effectuate any agreements necessary to
implement and enter into a contract with ERS.
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No contract shall be considered binding upon the State or ERS until the contract has
been fully and properly executed by all parties thereto.

All exceptions to the sample contract form (Attachment 5) must be included in your
response.

. KEY ACTION DATES

Listed below are the important actions and corresponding dates by which the actions may be
taken or completed. If ERS decides to change a date for any reason, notification will be given
via the addendum process described in Section Il.K.

Actions Dates

Release of the Request for EOI June 26, 2024

Last date for questions July 11, 2024

ERS’s response to questions July 17, 2024

Deadline for submission of EOI July 31, 2024

Site Visits (if required) August 26 — 30, 2024*

Presentations in Honolulu September 9, 2024*

Request for Best and Final Offer — Finalist September 25, 2024

Best and Final Offer Due September2,-2024—October 3, 2024

Final selection and naotification On or before September30,-2024
October 31, 2024, 4:30pm HST*

Service initiation January 1, 2025

*Best estimates at this time
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